W

SCALE UP wemanity

A.l. Transformation Overview

ALIGN, assess and
prepare Foundations

REFLECT
OUTCOMES &
OPERATING MODEL

/ TIPPING POINT
% " .
IMPLEMENT E; §i :

and Integrate Pilot

TRANSFORMATION INITIALIZATION OF BACKLOG DELIVERY & ! BACKLOG DELIVERY &
BACKLOG BACKLOG REFINEMENT REFINEMENT

|
|
\

LEADERSHIP TRACK - AWARE, ENGAGED & AUTONOMOUS
Al- & DATA ARCHITECTURE

Al SECURITY AND COMPLIANCE RISK MANAGEMENT

_________ COMMUNICATION & CHANGE - PLAN & IMPLEMENTATION

BUILD
SUSTAINABILITY

\

( FOUNDATIONS TO UPSKILLING & RESKILLING STAFF
1
I

TRANSFORMATION TOOLS & DEPLOYMENT ROADMAP UPDATE
GOVERNANCE MEASURE, INSPECT AND ADJUST (OKRs)



A.l. Transformation Journey @y

© The A.l. Transformation Framework is an Intellectual Property of the Wemanity Group and its subsidiaries.

ALIGN, IMPLEMENT
: . SCALE UP
assess and prepare Foundations and Integrate Pilot
SPRINT 0 SPRINT 1TO 3 SPRINT 4 TO 6 WAVE - 13 WEEKS X WAVE - 13 WEEKS
OBJECTIVES & SCOPE ASSESSMENT PREP TO LAUNCH PILOT TESTING SCALING UP NEXT PILOT
N 7 N\
DEFINING STRATEGIC WORKFLOW ANALYSIS BUILDING & PRIO THE Al TRAINING PROGRAMS ROLL-OUT SUCCESSFUL DEFINE AND TEXT NEXT
OBJECTIVES J BACKLOG _— PILOT OVER REST OF THE PILOT
TOOL USAGE AUDIT - IMPLEMENTING TOOLS AT ORGANIZATION
IDENTIFYING KEY AREAS —_— TOOL SELECTION AND SELECTED TEAMS
I — Al READINESS SHORTLISTING J—
TRANSFORMATION SCOPE ASSESSMENT — MONITOR SUCCESS
—_— _— Al TOOL CATEGORIES
TRANSFORMATION CORE SELECTING PILOT TO -
TEAM START Al ARCHITECT(S)
N\ J Al RISK AND COMPLIANCE
- J
©
\
of @

(o)
o/
'Vb,H

wemanity



